
OUTSIDE IN AND UPSIDE DOWN! 

Pushing the Boat Out! 

 

So we just celebrated Christmas!  I hope it was good for you!  Sometimes you 

hear people say things like: “We’re pushing the boat out this Christmas.”  

Maybe you would say that about the Christmas you’ve just had?   

I looked up the phrase “Pushing the boat out,” to get its meaning, which is: “To 

be lavish in one’s spending or celebration.”  Perhaps a lot of people do push 

the boat out at Christmas for one reason or another!   

Here’s a thought I had: Did God push the boat out at Christmas, do you think?  

Could Christmas be described as God being lavish in his spending?  Maybe that 

way of expressing it leaves you feeling a little uncomfortable… I wonder what 

you think! 

Paul, writing to the Christians in Ephesus writes this: “In Him we have 

redemption through His blood, the forgiveness of sins, in accordance with the 

riches of God’s grace that He lavished on us.” (Ephesians 1 v 7&8)  Could the 

gift of a son, born among us, to be one of us and live with us, be described as a 

lavish gift?  Maybe God was, in truth, pushing the boat out.   

Pushing the boat out can also, apparently mean this: “To put forth the utmost 

amount of effort and/or resources towards some product or event.” 

If you take that way of expressing it, maybe it could be said that God was 

pushing the boat out that first Christmas!  God, it seems, goes to the most 

extraordinary lengths to keep his dream alive…the dream that He can be 

known by us and we can be known by Him; the dream that He can be found by 

us and we can be found by Him; the dream for us to participate with God in 

who He is and what He does. 

God, it seems, goes to the most extraordinary lengths to tell us what He is like 

through the event of His birth as a baby.  The event of His birth is a story full of 

the most unlikely characters.  Those on the edges find themselves at the centre 



of the action.  The unimportant get starring roles; the forgotten are the first to 

know. I 

t’s a story that turns the outside in and the world upside down. It’s a story of 

the teenage mother and fatherless child who are welcomed into the story.  It’s 

a story of the broken hearted, with shattered dreams who are welcomed into 

the story.  It’s a story in which a backwater town, from nowhere special is 

welcomed into the story.  It’s a story in which the overlooked and excluded, 

those working to make ends meet, are welcomed into the story.  It’s a story in 

which hopeful travellers, looking for answers are welcomed into the story.  It’s 

a story in which God goes to extraordinary lengths to show there are no 

outsiders in His story…because in His story, everyone is invited in and everyone 

is welcomed into the story. 

Right from the off the story of God’s coming to us that first Christmas tells us 

that God wants to welcome those on the outside and bring them into His story.   

Truth is, it began long before the birth of a baby boy in a stable in Bethlehem.  

Centuries before, God chose the smallest, most insignificant people to be His 

people.  God chose the smallest, most insignificant people to be a nation.  God 

chose the smallest, most insignificant people to be His nation.  God chose the 

smallest, most insignificant people as His people, as a way of saying: “If these 

people are welcome in, then no-one need be on the outside.” 

God chose this smallest, most insignificant people to be a light to the gentiles.  

God didn’t choose the smallest, most insignificant people to be an exclusive 

club, with privileges just for them.  He chose them as a way of showing what it 

could be like for everyone.  This was God’s way of saying – this is how it can be, 

if only you would come in! 

God had so much he wanted to lavish on the people He created, that in time, 

He gave us Christmas.  God said, I’ve got so much I want to lavish on you, that 

I’ll push the boat out…and I’ll come and be with you and show you how much 

you mean to me.  God went to extraordinary lengths to show His people how 

much they meant to Him.  He pushed the boat out, by choosing the smallest, 

most insignificant people to be His people: 

- in an incredible rescue from the Egyptian king. 



- in giving them magnificent laws that would be the way to live well. 

 

- in His excellent provision through 40 years of wandering in the 

desert. 

 

- in fulfilling the promise of a land to live in. 

 

He pushes the boat out most magnificently that first Christmas, and He does it 

because He is keeping His dream alive.  The dream that those on the outside 

can come in, the dream that everyone is welcome, His dream that you would 

know that you are welcome, his dream that if you think you are on the outside, 

you would hear Him invite you in. 

That’s exactly what Jesus did as he lived among us: he invited those who 

thought they were on the outside, in!   

Let’s just go over this one more time:  If you’ve ever thought you are on the 

outside; you’re on the edge of the action; you’re unimportant; you’re 

forgotten – Jesus invites you in – you’re welcome. 

If you’ve ever felt like:  

- Mary – afraid of what’s happening to you:   

- Joseph – had your heart broken and your dreams shattered:  

- A shepherd – you feel overlooked and excluded, or are just working 

to make ends meet:  

- Wise men – you are searching, looking for answers.  Jesus invites you 

in – you’re welcome. 

Maybe we need to pause that let this sink in! 

5 One day as Jesus was standing by the Lake of Gennesaret,
 
the people 

were crowding round him and listening to the word of God. 
2 

He saw at 

the water’s edge two boats, left there by the fishermen, who were 

washing their nets. 
3 

He got into one of the boats, the one belonging to 

Simon, and asked him to put out a little from the shore. Then he sat 

down and taught the people from the boat. 



4 
When he had finished speaking, he said to Simon, ‘Put out into deep 

water, and let down the nets for a catch.’ 

5 
Simon answered, ‘Master, we’ve worked hard all night and haven’t 

caught anything. But because you say so, I will let down the nets.’ 

6 
When they had done so, they caught such a large number of fish that 

their nets began to break. 
7 

So they signalled to their partners in the 

other boat to come and help them, and they came and filled both boats 

so full that they began to sink. 

8 
When Simon Peter saw this, he fell at Jesus’ knees and said, ‘Go away 

from me, Lord; I am a sinful man!’ 
9 

For he and all his companions were 

astonished at the catch of fish they had taken, 
10 

and so were James and 

John, the sons of Zebedee, Simon’s partners. 

Then Jesus said to Simon, ‘Don’t be afraid; from now on you will fish for 

people.’ 
11 

So they pulled their boats up on shore, left everything and 

followed him.  (Luke 5 v 1-11) 

This is an extraordinary story!  Jesus is doing what Jesus does – he’s telling 

people that if they feel on the outside, they are welcome to come in.  He is 

inviting them to be part of the story that reverberates through the universe.  

He is telling them that God’s desire is that He lavish His love upon them.  He is 

telling them that there is a bigger and a better story than the one they see in 

front of them, and do you notice that in this story Jesus literally pushes the 

boat out to talk to them! 

I’m wondering though, if Jesus doesn’t push the boat out in another way.   

This is an extraordinary story in many ways. After he finishes teaching the 

people, Jesus tells Simon the fisherman, how to fish!  Jesus is a carpenter and 

yet he tells the fishermen how to fish!  Simon does what Jesus tells him, and 

catches a huge catch of fish!  Jesus meets Simon in his workplace, and in his 

workplace Simon takes Jesus at His word.   

Simon recognises something in Jesus that causes him to worship – there and 

then, on the spot!   

Jesus then, perhaps, pushes the boat out …again!  “Simon,” he says, “you’re 

going to fish for men from now on!”  What Jesus does in these words, is 

extraordinary.  Jesus invites Simon and the others to be part of the bigger and 



better story than the one they can see in front of them.  Jesus says, “Simon, 

guys, I want you; yes you, to tell people that my father longs to lavish His love 

on them.  I invite you to welcome those who think they are on the outside.  I 

invite you to join with me in bringing those on the outside – in!” 

Jesus invites Simon and the others to participate with Him in keeping the 

dream alive!  That is extraordinary, and Simon and the others say “Yes!”  And 

their lives will never be the same again; they will be turned upside down!   

Jesus came to say that with God there are no outsiders – everyone is invited in.  

People who met Jesus never stayed the same, and those who took up His 

invitation to come in had their lives turned upside down!   

I might just have made a complete mess of the first talk in a new series called: 

‘Outside in, and upside down’.  It’s a series in based in the Gospel of Luke.  This 

series is leading us towards the Alpha Course that starts in April.  In this series 

we’ll meet people in Luke’s Gospel whom Jesus met.  We’ll see how Jesus 

invited those on the outside to come in, and how He turned lives upside down. 

What I hope with all my heart I’ve done today, is to remind you that you are 

welcome in God’s bigger and better story.  That God pushed the boat out for 

you and longs to lavish his love upon you.  Jesus says again, today, to you… 

come in!  The invitation Jesus extended to Simon and the others, he extends to 

you now!  “Join with me!” 

I’m wondering if God might say to you and me today: why don’t you try 

pushing the boat out.  I’m wondering if God might say to you and me, I’m 

inviting you to do some fishing: in your workplace; in your home; in your road; 

in the places you go. 

I’m wondering if God might say to you and me: go tell the people there are no 

outsiders in the bigger and better story of God’s lavish love.  I’m wondering if 

God might say to you and me; please invite your friend, your colleague, your 

family member, your neighbour, your housemate, your acquaintance to Alpha. 

‘Pushing the boat out!’  To put forth the utmost amount of effort and/or 

resources towards some product or event. 

As I reflect on the Christmas story and all that led up to it, I can’t help thinking 

that God was pushing the boat out to me to draw me in.  So now I find myself 

wondering how I might respond, and how you might respond. 
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