
Signs of Life – A GOSPEL People 

LIFESTYLE 

Which of these two descriptions would you rather describe your life? 

The first: 

To sinful patterns of behaviour that never get confronted and changed. 

Abilities and gifts that never get cultivated and deployed 

Until weeks become months 

And months run into years, 

And one day you’re looking back on a life of  

Deep intimate gut-wrenchingly honest conversations you never had; 

Great bold prayers you never prayed, 

Exhilarating risks you never took, 

Sacrificial gifts you never offered, 

Lives you never touched, 

And you’re sitting in your armchair with a shrivelled soul. 

And forgotten dreams. 

And you realise there was a world of desperate need, 

And a great God, calling you to be part of something bigger than yourself – 

You see the person you could have become but did not; 

You never followed your calling. 

You never got out of the boat.
1
 

 

The Second: 

 

“Well done, good and faithful servant.  Enter the joy of the Lord.” 

 

To help us think about how we live, Jesus told this story. 

14 
“Again, it will be like a man going on a journey, who called his servants 

and entrusted his wealth to them. 
15 

To one he gave five bags of gold, to 

another two bags, and to another one bag each according to his ability. 

Then he went on his journey. 
16 

The man who had received five bags of 

gold went at once and put his money to work and gained five bags more. 
17 

So also, the one with two bags of gold gained two more. 
18 

But the man 
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who had received one bag went off, dug a hole in the ground and hid his 

master’s money. 

19 
“After a long time the master of those servants returned and settled 

accounts with them. 
20 

The man who had received five bags of gold 

brought the other five. ‘Master,’ he said, ‘you entrusted me with five 

bags of gold. See, I have gained five more.’ 
21 

“His master replied, ‘Well 

done, good and faithful servant! You have been faithful with a few 

things; I will put you in charge of many things. Come and share your 

master’s happiness!’ 
22 

“The man with two bags of gold also came. 

‘Master,’ he said, ‘you entrusted me with two bags of gold; see, I have 

gained two more.’ 
23 

“His master replied, ‘Well done, good and faithful 

servant! You have been faithful with a few things; I will put you in charge 

of many things. Come and share your master’s happiness!’ 
24 

“Then the 

man who had received one bag of gold came. ‘Master,’ he said, ‘I knew 

that you are a hard man, harvesting where you have not sown and 

gathering where you have not scattered seed. 
25 

So I was afraid and went 

out and hid your gold in the ground. See, here is what belongs to you.’ 
26 

“His master replied, ‘You wicked, lazy servant! So you knew that I 

harvest where I have not sown and gather where I have not scattered 

seed? 
27 

Well then, you should have put my money on deposit with the 

bankers, so that when I returned I would have received it back with 

interest. 
28 

“‘So take the bag of gold from him and give it to the one who 

has ten bags. 
29 

For whoever has will be given more, and they will have 

an abundance. Whoever does not have, even what they have will be 

taken from them. 
30 

And throw that worthless servant outside, into the 

darkness, where there will be weeping and gnashing of teeth.’  (Mathew 

25 v 14-30) 

In an age when people lived essentially a day to day existence these three men 

are given vast sums of money.  What the master does is an act of extravagant 

generosity and trust.  He has given each of his servants the opportunity of a 

lifetime.  The question becomes, what will they do? 

Maybe the first servant would say something like this: 

“I thought my life was condemned to be routine.  I had dreams but couldn’t 

pursue them, passions but couldn’t follow them, talents but couldn’t test 

them.  I was never in a position to plan, take risks, or take initiative.  My life 

was comfortable.  I wasn’t facing starvation, but I longed for something more.  

I wanted to make a difference.   



And just when I was ready to give up hope, the master did something I’ve 

never heard of anyone doing before.  He called me into his office, looked at me 

from behind his desk with a twinkle in his eye, entrusted a large portion of 

what belonged to him, to me.  I can’t believe he has that kind of faith in me.  I 

can’t believe I have this opportunity.  I feel like a thoroughbred that’s been set 

free to run.” 

He realises he’s been given the opportunity of a lifetime and he responds “at 

once.”  At once isn’t so much a chronological detail, rather it’s a statement 

about the recognition of reality.  The point is that this servant grasps the truth 

about the situation and vows to take the opportunity he’s been given.  He’s 

going to seize the opportunity with both hands and let nothing get in the way 

of taking it.  He will not be side tracked or distracted. 

Jesus says this is how it is with anyone who grasps the truth of what God 

offers.  How are you doing?  Replace “Talent” and think about your life, your 

mind; your abilities; your spiritual gifts; your body; your money; your will -  

how are you doing? 

We will be good stewards of our time, talents and possessions.  How are you 

doing?   

The Lord of the gift is very generous.  There are no, no talent people in his 

story, and the offer includes God himself as your partner, guide and 

encourager.  The truth is, we will give our lives to something. The question is, 

what will it be? 

One challenge from this story is simply this: I must come to prize and 

appreciate what the Lord of the gift has entrusted to me… and I must come to 

this, “at once.”  The third servant fails to prize what has been given.  Why?  I 

think because he doesn’t trust the Lord of the gift – he doesn’t trust his 

character, and the great tragedy is that he does nothing.  How are you doing? 

The third servant forgot something very important: the master is coming back!  

The master is the Lord of the gift, but he is also the Lord of the settled account!  

One day, we have to face the truth!  Seems to me we often like to try and 

dodge the truth: 

If only I had a boss who would encourage me, then I could really develop 

my gifts. 

If only I didn’t need the money, I could pursue a different kind of job. 

If only I had more time, I could really devote myself to spiritual growth. 



If only I was more confident, then I could serve in my gift. 

If only my spouse was more co-operative, then I could become a better 

partner. 

 

The truth is, the Lord of the gift is coming back, and he will ask: “What did you 

do with what I gave you?”  The third servant does nothing – perhaps because 

he’s not living in the truth.  

 Maybe there’s something else going on here too – something we all need to 

face.  Maybe a mistake the third servant makes is to compare his “talents” with 

the other two servants. Maybe he looks at what they’ve got and feels 

somehow insignificant or inadequate. Maybe he feels angry towards them or 

towards the master. Maybe that’s what leads him to bury his “talent” 

Maybe, bottom line, he doesn’t trust the master enough to think he got it 

right! 

 

Comparing ourselves to others is a dangerous game. Interestingly in other 

stories, Jesus only has two characters to make his point: the wise and foolish 

builder for example. Here there are three servants.  Jesus wants to make a very 

important point. Each of the three servants gets a different amount of talent, 

money, gifting!  This simply reflects how life is – we don’t all get the same.  

Some people are gifted in ways we can see, others are not.  That’s not what 

really matters in this story and by having three characters Jesus makes the 

more important point, his major point.  What matters in this story is what each 

servant does with what he’s been given. The size of the gift is not crucial; what 

they do with the gift is. 

Friends, whether I’m a five talent person, a two talent person or a one talent 

person is not what is crucial in how I live.  What I choose to do with what I’ve 

been given – that’s crucial in living a life worthy of the Lord of the gift.  And 

make no mistake each receives a lavish, generous and undeserved gift from 

the Lord of the gift.  The challenge: I must ruthlessly refuse to compare my 

“talent” with anyone else.  He loves me because he loves me because he loves 

me…and having someone else’s gift, talent, ability, possessions, money, 

husband, wife, lifestyle…will never change that. It will never add to it or make 

me more loveable! 



One day, truth is, I will be asked what I did with what He gave me, not what He 

gave to you or anyone else!  So…how are you doing?  Remember, the Lord of 

the gift is infinitely wise and knows you very well indeed!  If what really 

matters is what each servant does with what he’s been given, then doing 

nothing is the greatest tragedy of all.   

Perhaps this is a story about the sin of unrealized potential.  Suppose one day 

you have to sit and watch all that God might have done in your life…if only you 

hadn’t done nothing! 

Imagine seeing what might have been: 

- With your financial resources, if you’d trusted Him to be generous! 

- With your gifts if you’d trusted Him enough to be daring! 

- With your relationships if you’d trusted Him enough to be fully loving 

and fully truthful! 

- With your character if you’d dared to confess sin, acknowledge 

temptation and pursue growth! 

It’s not too late, it’s never too late to grasp the opportunity you’ve been given 

to take God at His word and trust Him.  And one day…it will be worth it, 

because the Lord of the gift and the Lord of the settled account is also the Lord 

of the lavish reward! 

“Well done, good and faithful servant!”  How I long to hear those words!  But 

that’s not where it ends!  “You have been faithful in a few things.  I will put you 

in charge of many things, come and share your master’s happiness.”  This is 

where your real life begins!  Remember, what each servant received was a gift 

of quite extraordinary wealth!  Yet the master describes that as, “a few 

things!”  Could it be that what awaits a faithful servant is something you could 

not have imagined?  Heaven will be far beyond our imagining!  Heaven is a 

place of fully realised potential.   

Friends, I get to take funerals on a fairly regular basis, I hear what people say 

about someone once their life is over.  I do, often, wonder what I would really 

like people to say about my life.  Perhaps the best thing that could be said 

would be something along these lines:  “Not perfect, but growing; a man who 



valued what he’d been given, and passionately lived to realise his potential in 

the service of the king!”  Or maybe just, “Well done, good and faithful 

servant!” 

Amen 
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