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CRAWLEY BAPTIST CHURCH

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2015

The Trustees present their annual report together with the financial statements of Crawley Baptist Church (the
charity) for the year ended 31 December 2015. The Trustees confirm that the Annual report and financial
statements of the charity comply with the current statutory requirements, the requirements of the charity's
governing document and the provisions of the Statement of Recommended Practice (SORP), applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard for Smaller Entities
(effective 1 January 2015).

Structure, governance and management

 CONSTITUTION

Crawley Baptist Church is governed by its new constitution following the Approved Governing Document
provided by the Baptist Union (adopted July 2009). This constitution was submitted to the Charity Commission
along with our formal application for independent Charity Registration.

 METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

The management of the charity is the responsibility of the Trustees who are elected and co-opted under the
terms of the The Approved Governing Document provided by the Baptist Union and adopted in July 2009.

 ORGANISATIONAL STRUCTURE AND DECISION MAKING

The constitution defines the trustees of Crawley Baptist Church as the Minister, Deacons, Secretary, Treasurer
and those employed staff who by the nature of their role work together with the Minister and the Deacons in the
overall leadership of the Church. The Church received Charity Status from the Charity Commission in early
2010.

1. The Qualifications of a Deacon:

• A Deacon should be a person:
I. Of mature faith
II. Filled with the Holy Spirit
Ill. Who supports to the full the worship and witness of the church 
IV. Who supports a small group as fully as they are able
V. Able to work in harmony with the Minister and Fellow Deacons

• A Deacon is a person appointed by the church, under the guidance of the Holy Spirit, to share in 
the spiritual leadership, oversight and administration of the church.

• A Deacon is a member of 18 years or over and a member not less than six months.

2. The Election of a Deacon

• Deacons are elected at the AGM and require over 50% of the vote cast. 
• They serve for a three year term.

3. The Responsibility of a Deacon

• Deacons meet on the first Thursday of every month, at least one away day and one weekend away 
for business, training and development.

Induction and training of the responsibility of Trustees is done on an informal basis as they are nominated for
election. They are made aware of the role and responsibilities and relevant information is passed to them as and
when it is received either at the regular monthly meeting or on training or planning days.
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CRAWLEY BAPTIST CHURCH

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2015

 RISK MANAGEMENT

Under the Statement of Recommended Practice (SORP) 2015 regulations it is recommended that the Deacons,
as Trustees, complete an ongoing Risk Management review. The Deacons have undertaken this review during
the year in order to identify and manage the principal risks that may deter Crawley Baptist Church from achieving
its main objectives. A copy of the latest review as at 31st December 2015 is included as Appendix A.

Objectives and Activities

 POLICIES AND OBJECTIVES

Crawley Baptist Church's Purpose is to:
- Declare God's Praise
- Develop Christian Disciples
- Demonstrate Christian Love

As a GOSPEL People the church's values are:
Grace We will be motivated by God's free gift of love in all that we do. 
One Another We will be real as we care for one another and work together.
Servant Hearts We will serve those in the local community and beyond with integrity and love. 
People We will share the Good News of Jesus with anyone who does not know him. 
Equipped We will identify, develop and use our God given gifts.
Lifestyle We will be good stewards of our time,talents and possessions.

The church's Vision Statement is that:

By 2020 Crawley Baptist Church will be bursting with life!

The church is committed to enabling as many people as possible to join in its services of worship and its
activities and to become part of the church community. The Trustees maintain an overview of all the activities of
the church and are constantly monitoring them in order to make any changes necessary in order to involve as
wide a group of people as possible.

When planning the year, the Trustees have considered the Commission's guidance on public benefit and, in
particular, the specific guidance on charities for the advancement for religion. In particular we try to help people
in the community live out their faith by:

- Regular services of worship with teaching and prayer
- Provision of pastoral care
- Missionary work and outreach to the community

In order to facilitate this work it is important to maintain the fabric of the premises.

Achievements and performance

 REVIEW OF ACTIVITIES

The "Thrusts 2015" (Appendix B), provided our aims and objectives for the year. During the year we have been
working towards  a fresh vision and so have continued to work towards the Thrusts set for 2014 while this
process has taken place. In working towards these the church has focused on being Radical Followers of Christ
i.e. living out its faith in the community of the church and in the wider community. This has resulted in greater
links with the community and a deepening of faith with the number of members remaining constant.
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CRAWLEY BAPTIST CHURCH

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2015

Regular services of worship
The Church offers a range of services:
• Sunday morning with teaching and prayer: 9.15am and 11.15am
• Sunday evening for prayer and reflection: 6.30pm in the Rainbow Lounge All Age services: one service 

each month at 10.30am
• Baptism services and Mission oriented services 
• Monthly Joint Ecumenical Service at 7pm (1st Sunday)
• Monthly Joint Communion Service with Green Fields Baptist Church (4th Sunday) 
• Mid-Week Church: fortnightly at 10.30am

Other services:
• Two Carol Services were held again in 2015, the first on Saturday 19th December and the second on 

Sunday 20th December.
• Regular services all have provision for children's and youth ministry where all ages are welcomed and 

catered for.

Regular services all have provision for children's and youth ministry where all ages are welcomed and catered
for. During the week across a range of activities up to 152 children (up to 11 years) and 57 young people (12 to
18 years) attend at least one activity.

Membership
Membership of the Church was 236 at the end of the year. The Deacons want to keep an accurate record of
those who are actively fulfilling the requirements of membership. New people had asked to become members
while others had either ceased to attend, or had moved out of the area or in one or two cases had died.

Pastoral Care
The church premises has been used by a number of external organisations during the year to help different
sections of the local community. In an average week some 1,200 people will come through the building for the
various  activities.

The premises was used by all of the following external community groups during 2015. Some of those were
regular weekly users, some regular users but less than weekly, and some occasional users.

• Alzheimer's Carers Support • NHS Prevention Assessment 
• Alzheimer's De Cafe • Open house
• Alzheimer's Forward Thinking • Outreach 3 Way
• Alzheimer's Oasis • Pilates 
• Alzheimer's Worthing • Ramblers Society 
• Autism Sussex • Rigers SPACE 
• Baby Sing & Sign • Scrapbooking
• Beta Futures • SEBA
• Bible society • SEC Ambulance 
• CCVS • Slimming World 
• CED • Solutions 4 Health
• Citizens Advice Bureau • Streetlight
• Contact Centre • Sussex Nightstop 
• Dyers • Talking Tots
• Easter Team • U3A
• Hook Evangelical Church • Victim Support 
• Jigsaw • West Green Forum 
• Mid Sussex Gideon's • WSCC Fostering 
• National Blood Transfusion • WSCC Keep
• NHS COPD Specialist Team • WSCC Supervised/Contact
• NHS Memory Assessment

As well as external groups there are internal church groups who regularly use the premises for the benefit of the
community both inside and outside the church:
• Parent and Toddlers on Tuesday and Wednesday mornings.There are a steady number of families 

represented at present.
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CRAWLEY BAPTIST CHURCH

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2015

• Holly Hedgehog Pre-School use the premises in Mondays, Wednesdays and Thursday and up to 16 
children from the local community attend.

• Pilgrims, Friendship Club and ''T" Set and the Craft Afternoon all cater for senior members of the
community on different Tuesday afternoons in the month.A variety of activities are held, some spiritual in 
nature, others practical and others for fun!

• The Lighthouse Project, a local Christian project in the schools of Crawley, meets regularly to plan and 
prepare activities.

The Church is used by a variety of groups and organisations within the church during the year to further its aims
and objectives:
• Small Groups form an important and integral part of the pastoral care of the church for its members and 

regular attendees.
• The Listening Ear Team supports those unable to get to church and those who are unwell and regularly 

meets to discuss who needs help and support. Volunteers and Staff make visits as and when necessary. 
• The Rainbow Lounge Coffee Shop provides refreshments and light lunches on a Wednesday and 

Thursday from mid-morning until early afternoon and attracts many people using the premises as well as 
those from the community.

Other groups include:
• Worship Team
• Music Group
• PUSH prayer group 
• Ministers Breakfast 
• Body Talk
• Light Party 
• Morning Prayer 
• Staff Meetings 
• Deacons Meetings 
• Newcomers lunch 
• Women's  Ministry 
• Christmas Lunch 
• Finance Team
• Small Group Leaders Training 
• First Aid Training
• Safer Food Better Buisness Training 
• Men's Prayer Breakfast
• Parenting

Mission and Outreach

• Mission:

Through its Mission Team the church has supported individuals and mission organisations throughout the world
during the year.The Church continues to support mission work:
• The student we supported through Moorlands College, Christchurch for the last two years of his course 

has now moved on having completed his course (end of August 2015). He has gone to Devon to work at 
a church there.

• Cameroon: through Wycliffe Bible translators supporting the translation of the Bible into the Aghem 
language.

• BMS Action Team: to support Meghann Phillips as she takes part in a BMS Action Team going to Albania 
from September 2015 to March 2016.
• YWAM: supporting Karen Michell working as a health trainer with YWAM.
• The Easter Team: facilitating the giving out of Christmas Food Parcels to folk in Crawley. 
• Short Term Mission: the church supports people on short term mission in Europe
• Samaritan's Purse Shoe Box Appeal: the church acts as a dropping off point for those donating shoe 

boxes for the Samaritan's Purse Appeal.

The Senior Minister meets regularly with other Ministers in the town to share together and to talk about how best
the wider community can be served.
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CRAWLEY BAPTIST CHURCH

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2015

• Outreach:

The Rainbow Lounge is open on Wednesday and Thursday lunchtimes for anyone who wants to come in and
enjoy a cup of coffee and a light lunch. Many parents from the Parent and Toddlers group make use of it on
Wednesday lunchtime when it is often full, and on a Thursday it serves those who attend mid-week church. It
provides a place for people to meet and chat and an easy way for people to see the church and find out what it's
about.

POD is the after school club run at the Church for years 1 to 5. Every Tuesday evening up to 25 children attend
and they hear the Christian story and enjoy a range of activities. The club has gone through some some
significant changes to the team. It is in a strong place.

Football Club is run every Monday evening in term time at Oriel School on the all-weather pitches from 7pm-
8pm. An average of 25-30 young people and adults attend regularly.

Financial review

 GOING CONCERN

After making appropriate enquiries, the trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt
the going concern basis in preparing the financial statements.

 RESERVES POLICY

The Church reserves policy is to retain at least one month's expenditure as "free" reserves, to meet future
shortfalls in income or unexpected expense.

 PRINCIPAL FUNDING

The Church reserves policy is to retain at least one month's expenditure as "free" reserves, to meet future
shortfalls in income or unexpected expense. All cash balances are held with the Baptist Union Corporation in an
interest earning deposit account. When the Church committed to the rebuilding project it set up the double tithe
in support of the External Tithe Fund (support to outside organisations) and Evangelism, Outreach and Mission
Fund (support for these activities from within the Church). Whilst it was the policy to distribute the External Tithe
Fund as money becomes available, the Evangelism, Outreach and Mission Fund has been allowed to
accumulate. This Fund now stands at £84,258. The costs of the Children's and Family Worker employed by the
church together with support to a student at Moorlands College are resourced from this fund. To underpin these
commitments in the short to medium term it is considered appropriate to retain monies as reserves against these
projects.

In 2014 we were approached by Denmead Baptist Church to lend them £35,000 for a period of around a year for
a building project. This was approved by the Church.

We have plans to develop a Capital Expenditure Plan as the building is now reaching a stage where regular
repairs and maintenance will not be sufficient alone to keep the fabric and interior as we would like them.

The main points to note from the detailed accounts attached are shown overleaf (figures in brackets relate to the
year ended 31st December 2014) :-
• Revenue income amounted to £293,029 (£293,417) (level) and comprised General Offerings, 

miscellaneous donations, tax refund on Gift Aid, interest received and income from use of premises.
• Revenue expenditure amounted to £292,635 (£310,740).
• The net result for the surplus of income over expenditure for the year amounted to £394 (deficit £ 17,323)
• Additional capital giving to the Gift Day Fund amounted to £81,250 (£4,066).No capital costs relating to 

the building development were incurred during the year.
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CRAWLEY BAPTIST CHURCH

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2015

• All debtors are considered good for the full amount owing; all obligations have been and will continue to 
be met as they fall due.

Plans for future periods

 FUTURE DEVELOPMENTS

The Thrusts for the New Vision Statement will be launched early in 2016:
• Deacons and Leaders weekend away to prepare Thrusts for 2016 as part of the Vision Building process
(Jan 2016)
• Vision Day: an All Age service when we launch the Thrusts (Feb 2016)

Next steps will be:
• Encourage Small Groups Leaders to engage in the Vision - emphasising Thrusts (March 2016).
• Encourage members to be part of the Vision of the church through: preaching on Sundays; participating 

in Small Groups.
Encourage new "Life Groups" to form and existing ones to become Life Groups to replace Small Group 
as part of re-envisioning of the church.

During this year the church will work towards building a New Vision Statement, seeking to be the community of
grace it is called to be.

TRUSTEES' RESPONSIBILITIES STATEMENT

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources of the charity for that period. In preparing these financial statements, the
Trustees are required to:

 select suitable accounting policies and then apply them consistently;

 observe the methods and principles in the Charities SORP;

 make judgments and accounting estimates that are reasonable and prudent;

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in operation.

The Trustees are responsible for keeping proper accounting records that are sufficient to show and explain the
charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity and
enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity (Accounts
and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

This report was approved by the Trustees on 26 May 2016 and signed on their behalf by:

Rev Ian Phillips, Senior Minister Mr Graham Durrant, Church Secretary
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CRAWLEY BAPTIST CHURCH

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2015

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF CRAWLEY BAPTIST CHURCH

I report on the financial statements of the charity for the year ended 31 December 2015 which are set out on
pages 10 to 22.

This report is made solely to the charity's Trustees, as a body, in accordance with section 145 of the Charities
Act 2011 and regulations made under section 154 of that Act. My work has been undertaken so that I might state
to the charity's Trustees those matters I am required to state to them in an Independent examiner's report and
for no other purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone
other than the charity and the charity's Trustees as a body, for my work or for this report.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The charity's Trustees are responsible for the preparation of the financial statements, and they consider that an
audit is not required for this year under section 144(2) of the Charities Act 2011 (the Act) and that an
independent examination is needed. The charity's gross income exceeded £250,000 and I am qualified to
undertake the examination by being a qualified member of the Institute of Chartered Accountants in England and
Wales.

It is my responsibility to:

 examine the financial statements under section 145 of the Act;

 follow the procedures laid down in the general Directions given by the Charity Commission under section

145(5)(b) of the Act; and

 state whether particular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER'S REPORT

My examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the financial
statements presented with those records. It also includes consideration of any unusual items or disclosures in
the financial statements, and seeking explanations from you as Trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit, and consequently no
opinion is given as to whether the financial statements present a 'true and fair view' and the report is limited to
those matters set out in the statement below.
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CRAWLEY BAPTIST CHURCH

INDEPENDENT EXAMINER'S REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2015

INDEPENDENT EXAMINER'S STATEMENT

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

 to keep accounting records in accordance with section 130 of the Act; and

 to prepare financial statements which accord with the accounting records and comply with the
accounting requirements of the Act

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
financial statements to be reached.

Signed: Dated: 26 May 2016

N M Baldwin BA (Econ) FCA DChA

BALDWIN SCOFIELD ACCOUNTANCY LLP

Chartered Accountants

3 Newhouse Business Centre
Old Crawley Road
Faygate
Horsham
West Sussex
RH12 4RU
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CRAWLEY BAPTIST CHURCH

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2015

General
funds

Restricted
funds

Designated
funds

Total
funds

Total
funds

Note
2015

£
2015

£
2015

£
2015

£
2014

£

INCOME FROM: 

Donations and legacies 2 273,465 14,907 81,250 369,622 285,432
Investments 3 813 - - 813 629
Charitable activities 4 18,751 - - 18,751 16,931

TOTAL INCOME 293,029 14,907 81,250 389,186 302,992

EXPENDITURE ON: 

Charitable activities 8 292,635 29,937 - 322,572 322,772

TOTAL EXPENDITURE 9 292,635 29,937 - 322,572 322,772

NET INCOME /
(EXPENDITURE) 394 (15,030) 81,250 66,614 (19,780)

NET MOVEMENT IN FUNDS 394 (15,030) 81,250 66,614 (19,780)

RECONCILIATION OF FUNDS: 

Total funds at 1 January 2015 32,646 101,616 - 134,262 154,042

TOTAL FUNDS AT 31
DECEMBER 2015

33,040 86,586 81,250 200,876 134,262

The notes on pages 12 to 22 form part of these financial statements.
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CRAWLEY BAPTIST CHURCH

BALANCE SHEET
AS AT 31 DECEMBER 2015

2015 2014
Note £ £ £ £

FIXED ASSETS

Tangible assets 13 2,653,600 -

CURRENT ASSETS

Debtors 14 56,149 47,269

Cash at bank and in hand 163,363 101,492

219,512 148,761

CREDITORS: amounts falling due within
one year 15 (18,636) (14,499)

NET CURRENT ASSETS 200,876 134,262

NET ASSETS 2,854,476 134,262

  
CHARITY FUNDS

Designated funds 16 81,250 -

Restricted funds:

   Restricted funds 16 86,586 101,616

   Restricted funds - class ii 16 2,653,600 -

   Total restricted funds 2,740,186 101,616

General funds 16 33,040 32,646

TOTAL FUNDS 2,854,476 134,262

The financial statements have been prepared in accordance with the provisions applicable to small entities within
the Charities Act 2011, and in accordance with the Financial Reporting Standard for Smaller Entities (effective
January 2015).

The financial statements were approved by the Trustees on 26 May 2016 and signed on their behalf, by:

Rev Ian Phillips, Senior Minister Mr Graham Durrant, Church Secretary

The notes on pages 12 to 22 form part of these financial statements.
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CRAWLEY BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

1. ACCOUNTING POLICIES

1.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard for Smaller Entities published on 16 July 2014,
the Financial Reporting Standard for Smaller Entities (effective January 2015) and the Charities Act
2011 and applicable regulations.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

1.2 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
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CRAWLEY BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

1. ACCOUNTING POLICIES (continued)

1.3 Income

All income is recognised once the charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that
probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the Trust that a distribution will be made, or when a distribution is received from the
estate.  Receipt of a legacy, in whole or in part, is only considered probable when the amount can be
measured reliably and the charity has been notified of the executor's intention to make a distribution.
Where legacies have been notified to the charity, or the charity is aware of the granting of probate,
and the criteria for income recognition have not been met, then the legacy is treated as a contingent
asset and disclosed if material.

Donated services or facilities are recognised when the charity has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the
use of the charity of the item is probable and that economic benefit can be measured reliably. 

On receipt, donated professional services and donated facilities are recognised on the basis of the
value of the gift to the charity which is the amount the charity would have been willing to pay to
obtain services or facilities of equivalent economic benefit on the open market; a corresponding
amount is then recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

1.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be
measured reliably.

All expenditure is accounted for on an accruals basis.  All expenses including support costs and
governance costs are allocated to the applicable expenditure headings.. 

Grants payable are charged in the year when the offer is made except in those cases where the
offer is conditional, such grants being recognised as expenditure when the conditions attaching are
fulfilled. Grants offered subject to conditions which have not been met at the year end are noted as a
commitment, but not accrued as expenditure.
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CRAWLEY BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

1. ACCOUNTING POLICIES (continued)

1.5 Tangible fixed assets and depreciation

In accordance with the provisions of the Financial Reporting Standard for Smaller Entities (effective
January 2015) the charity has recorded its freehold property in the balance sheet. This is a change
in accounting policy from that which was adopted in the past. The comparative figures for 2014 have
not been restated as permitted on the initial adoption of the Financial Reporting Standard for Smaller
Entities. 

Freehold property owned by the charity is included in the financial statements at its historical
deemed cost and depreciated by writing off the difference between the cost and estimated residual
value over its useful economic life. The useful economic life of the property is so long and the
residual value so high that any depreciation would not be material. 

The property is subject to an annual impairment review and provision made if there is any
permanent dimunution in value.

Tangible fixed assets are stated at cost less depreciation.  Depreciation is not charged on freehold
land. Depreciation on other tangible fixed assets is provided at rates calculated to write off the cost
of those assets, less their estimated residual value, over their expected useful lives on the following
bases:

Freehold property - 0%

1.6 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the Bank.

1.7 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount repaid net of any trade discounts due.

1.8 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.9 Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for any trade discounts due.

1.10 Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments.  Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.
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CRAWLEY BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

2. INCOME FROM DONATIONS AND LEGACIES

General
funds

Restricted
funds

Designated
funds

Total
funds

Total
funds

2015
£

2015
£

2015
£

2015
£

2014
£

Donations 273,465 14,907 81,250 369,622 285,432

In 2014, of the total income from donations and legacies, £ 279,921 was to general funds and £ 5,511 was
to restricted funds

3. INVESTMENT INCOME

General
funds

Restricted
funds

Designated
funds

Total
funds

Total
funds

2015
£

2015
£

2015
£

2015
£

2014
£

Investment income - local
cash 813 - - 813 629

In 2014, of the total investment income, £  629 was to general funds and £  NIL was to restricted funds.

4. INCOME FROM CHARITABLE ACTIVITIES

General
funds

Restricted
funds

Designated
funds

Total
funds

Total
funds

2015
£

2015
£

2015
£

2015
£

2014
£

Charity incoming resources -
Use of premises 18,751 - - 18,751 16,931

In 2014, of the total income from charitable activities, £ 16,931 was to general funds and £  NIL was to
restricted funds.

5. ANALYSIS OF GRANTS

Grants to
Institutions Total Total

2015
£

2015
£

2014
£

Other missionary donations 10,392 10,392 3,579
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CRAWLEY BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

6. DIRECT COSTS

Total
2015

Total
2014

£ £

Mission costs 62,371 74,282
Ministry costs 28,442 19,662
Church premises costs 24,029 27,357
Manse costs 3,754 7,040
Wages and salaries 103,751 104,276
National insurance 6,107 5,977
Pension cost 19,315 18,989

247,769 257,583

7. SUPPORT COSTS

Total
2015

Total
2014

£ £

Administrative support 16,167 14,522
Wages and salaries 41,219 40,270
National insurance 2,809 2,753
Pension cost 2,429 2,373

62,624 59,918

8. GOVERNANCE COSTS

General
funds

Restricted
funds

Designated
funds

Total
funds

Total
funds

2015
£

2015
£

2015
£

2015
£

2014
£

Governance - Independent
examination 1,787 - - 1,787 1,692

9. ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE

Staff costs Other costs Total Total
2015

£
2015

£
2015

£
2014

£

Direct costs 175,630 145,155 320,785 321,080
Expenditure on governance - 1,787 1,787 1,692

175,630 146,942 322,572 322,772
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CRAWLEY BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

10. ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES

Activities
undertaken

directly

Grant
funding of

activities
Support

costs Total Total
2015

£
2015

£
2015

£
2015

£
2014

£

Direct costs 247,769 10,392 62,624 320,785 321,080

11. NET INCOMING RESOURCES/(RESOURCES EXPENDED)

This is stated after charging:

        2015         2014
        £         £

Independent examination 1,787 1,692
Pension costs 21,744 21,362

During the year, 4 Trustees received total remuneration of £103,047 (2014 - 4 Trustees £99,463).
During the year, no Trustees received any benefits in kind (2014 - £NIL).
During the year, 4 Trustees received reimbursement of expenses of £6,367 (2014 - 4 Trustees received
£8,187).
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CRAWLEY BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

12. STAFF COSTS

Staff costs were as follows:

        2015         2014
        £         £

Wages and salaries 144,970 144,546
Social security costs 8,916 8,731
Other pension costs 21,744 21,362

175,630 174,639

The average monthly number of employees was: 6 (2014: 6) and the average monthly number of
employees during the year expressed as full time equivalents was as follows (including casual and part-
time staff):

        2015         2014
            No.             No.

6 6

No employee received remuneration amounting to more than £60,000 in either year.

One Trustee, who is also an employee, lives in housing provided by the church.

Paid Staff
Pastoral Care: Mrs. Sandra Warner
Children and Youth: Mrs. Sue Lindridge
Children and Families: Mrs. Laura Lark
Music and Worship: Mrs. Marian Hayden
Operations Manager: Mr. Ian Warner
Reception Manager: Mrs. Clare Sage 
Contact Centre Manager: Mrs. Barbara Marks
Children and Families (Maternity cover from 1st Nov 2015) Mrs. Denise Beer

Volunteer Staff 
Financial Assistant: Mrs. Gill White
Financial Assistant: Mr. Steve Pidgeon

The following paid staff are also Trustees under the Constitution adopted by the church in July 2009: 
Pastoral Care: Mrs. Sandra Warner
Children and Youth: Mrs. Sue Lindridge
Music and Worship: Mrs. Marian Hayden
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CRAWLEY BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

13. TANGIBLE FIXED ASSETS

Freehold
property

£

Cost 

Cost introduced 2,653,600

At 31 December 2015 2,653,600

Depreciation

At 1 January 2015 and 31 December 2015 -

Net book value

At 31 December 2015 2,653,600

At 31 December 2014 -

The charity owns and utlilises the church premises at Crabtree Road, West Green, Crawley, RH11 7HJ
which have been included in the financial statements in accordance with the new accounting framework at
the insurance value of £2,431,222. The church manse at 27 Crabtree Road, West Green, Crawley, RH11
7HL, occupied by the senior minister, has also been included at its insurance value of £222,378.

14. DEBTORS

        2015         2014
        £         £

Other debtors 38,500 35,000
Tax recoverable 17,649 12,269

56,149 47,269

15. CREDITORS:  Amounts falling due within one year

        2015         2014
        £         £

Other loans 1,000 1,000
Accruals and deferred income 17,636 13,499

18,636 14,499
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CRAWLEY BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

16. STATEMENT OF FUNDS

Brought
Forward

Incoming
resources

Resources
Expended

Transfers
in/out

Carried
Forward

£ £ £ £ £

Unrestricted funds

General Fund 32,646 293,029 (292,635) - 33,040

Designated funds

Gift Day Fund - 81,250 - - 81,250

Restricted funds

Aquila Fund 3,016 - (3,016) - -
Koinonia Fund 347 4,515 (2,533) - 2,329
Evangelism Outreach & Mission
Fund 98,253 - (13,996) - 84,257
Easter Team Fund - 1,025 (1,025) - -
Other Specific Charities - 9,367 (9,367) - -

101,616 14,907 (29,937) - 86,586

Restricted funds - Class II

Building fund - - - 2,653,600 2,653,600

Total restricted funds 101,616 14,907 (29,937) 2,653,600 2,740,186

Total of funds 134,262 389,186 (322,572) 2,653,600 2,854,476

Gift day fund - This fund receives donations for general use from Gift Days held throughout the year. It
also receives donations from pledges made on Gift Days which are due to be fulfilled.

Aquila fund - This fund represents donations received from the Aquila Trust to be used for running
Breakthrough courses.

Koinonia fund - Used to help those in pastoral need.

Evangelism, Outreach & Mission fund - This tithe fund is used to support evangelism projects.

Building fund - Represents that value of the buildings held by the charity for use in fulfilling its charitable
objects.

Other funds - Used from time to time to collect funds for projects or events and record the costs.

Page 20



CRAWLEY BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

SUMMARY OF FUNDS

Brought
Forward

Incoming
resources

Resources
Expended

Transfers
in/out

Carried
Forward

£ £ £ £ £

General funds 32,646 293,029 (292,635) - 33,040
Designated funds - 81,250 - - 81,250
Restricted funds 101,616 14,907 (29,937) - 86,586
Building fund - - - 2,653,600 2,653,600

134,262 389,186 (322,572) 2,653,600 2,854,476

17. ANALYSIS OF NET ASSETS BETWEEN FUNDS

General
funds

Restricted
funds

Designated
funds

Total
funds

Total
funds

2015
£

2015
£

2015
£

2015
£

2014
£

Tangible fixed assets - - - 2,653,600 -
Current assets 51,675 86,586 81,250 219,511 148,760
Creditors due within one year (18,635) - - (18,635) (14,498)

33,040 86,586 81,250 2,854,476 134,262
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CRAWLEY BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

18. PENSION COMMITMENTS

The Church is an employer participating in a pension scheme known as the Baptist Pension Scheme ("the
Scheme"), The Scheme is a separate legal entity which is administered by the Pension Trustee (Baptist
Pension Trust Limited). The Minister is eligible to join the Scheme, which is not contracted out of the State
Second Pension.

Defined Benefit Plan
Prior to 1 January 2012 the scheme was known as the Baptist Ministers' Pension Fund with all benefits in
respect of service prior to that date provided through the defined benefits plan. A formal valuation of the
defined benefit plan was performed at 31 December 2013 by a professionally qualified actuary using the
Projected Unit Method. The market value as of that date was £162 million. The valuation revealed a
defecit of assets compared to the valuation of liabilities amounting to £84 million.

As there are a large number of contributing employers participating in the Scheme, the Church is unable
to identify its share of the underlying assets and liabilities of the scheme and unable to estimate any
liability the church may have in respect of the deficiency in the pension fund.

The church makes deficiency contributions to the defined benefit plan as required by the Pension
Trustees. The annual rate up to 31 December 2015 is 11% of pensionable income of £37,465. The
contribution rate has been increased to 12% from 1 January 2016. The recovery plan put in place by the
Pension Trustees envisages deficiency contributions continuing until 30 June 2035. The trustees estimate
that the future deficiency contribution payable by the church should the contribution rate remain at 12%
and based on the current salary to amount in total to £87,668.

Defined Contribution Plan
The church makes contributions to the scheme, employers contributions of 10% of pensionable pay and
members of the scheme pay 8% of their pensionable pay. In addition the Church made an Additional
Voluntary Contribution of 6% to the scheme. The total pension cost for the Church is £9,999 (2014
£9,919).
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