Thrusts 2010

“Radical Followers of Christ”

Rooted and Established

We will be kingdom people who live balanced lives at home, work and church and are growing in faith and maturity.

Project

Scope

When?

Who?

Small Groups

Refocus: New focus with intent

How is your group going to own the Vision?
How will you become “radical disciples”?
Personal vision

Begin now and on%oing — a process!
Vision Day (Sat. 6" Feb 2010)
Leaders Vision Morning (13th March)

lan, Sandra, Steve
Church

S/G Leaders

S/G Members

Existing Ministries

Teaching with intent on Vision: using existing
opportunities to teach into the Vision e.g. Men’s
Ministry weekend talk about “Balanced Lifestyle”

From now and when opportunities arise

All
Ministry leaders

= Best Practices: adapting or making easier ways of Ongoing
doing things! = All
= Teaching on Sunday: making connections Now and ongoing = lan and other
preachers
= Intentional on maturing! = Runs through everything we do! Ongoing — a process = All




Wholeheartedly Together

We will be kingdom people who fully embrace community and are able to celebrate variety in order to serve one another authentically.

Project

Scope

When?

Who?

Small Groups: re-valuation

All groups: links with Rooted and Established
abovel!

Starting now (Jan 2010)
Small Group Leaders Vision morning
(13" March)

lan, Sandra, Steve P and
leaders

Small Groups: re-investing

Small Groups Fare

May: between services

Small Groups

Celebrating Variety

Intentional through Small Groups: walks,
meals, socials...Listening and understanding
one another

International Meal

BBQ

Variety Evening

Network: invite people to revisit the course
and identify new course leaders

Now and ongoing

March 2010

Part of Men’s Ministry w/e in June 2010
September 2010

As appropriate

Small Groups and in
preaching

Small Groups
Mission Team
Men’s Ministry team
Small Team!
Network Team

Church Membership

Review list and follow up as appropriate
What is membership?

Encourage “Looking Out” for those who are
missing

Now and ongoing
Now and ongoing
Now and ongoing

lan, Sandra and Deacons
Preaching and S/Groups
All

Teaching

Incorporate as part of ongoing series and
subsequent ones (what is the Body of
Christ?)

Ongoing

lan




Lights on a Hill

We will be kingdom people whose lives shine in the darkness and are attractive to others because God’s light and love can be seen in all we do, helping them

to find faith.

Project

Scope

When?

Who?

Encourage “Bright Lights”

Teaching as parts of series and in Small Groups:
Kingdom people; True Colours
Testimony

Now and ongoing

Now and ongoing

lan, S/G Leaders

Worship leaders, S/G
Leaders

Making Connections

Meal4Nothing: invite non-church friends for lunch on
a Sunday

Making Time: encourage people to think about time
spent in non-church activities as part of Kingdom
External groups: invite to Vision Fare; questionnaire
— is there anything else we can do for you?
Rainbow Lounge: explore new possibilities with
outside users

Sports evening: bring friends

Welcome Team: revisit and reinvent

Early summer and Carol Service

Now and ongoing

Vision Fare: 6" Feb 2010 and ongoing
Begin process now

Find new venue then begin
Now

All

All

lan initially

lan Warner and
Deacons

Richard?
lan and Sandra

Evangelistic Events

Light Party: alternative to hallowe’en

Hallowe’'en

Marian, Sue




